A.D.E.: A Wellness Program

Session #6 – Action Planning

June 13, 2007

Summary of Meeting

The suggestion was made that we also outreach to the Charter School located in Marlborough.

Wayne will update the power point presentation used for Wakefield and personalize it for Marlborough.  Of the various power point presentations, this was the one that Rita found most useful when reviewing information with Jaworek folks.

Some aspects of the other power points may be incorporated.

It was decided that the initial Awareness sessions will occur in the fall at each school.  

· 10 minute power point presentation

· 10 discussion / Q&A

Jim will email sign up sheets and Activity Logs to each of the contact persons for each school.  Activity Logs will be emailed to all Committee members.

Sign up sheets will be revised to include:

· “best time; best day” to meet

· contact information to include email; telephone; cell phone

· “best way to reach you”

Jim will provide 25 copies of the power point handout for each contact person at each school.  We will include 5-10 copies in Spanish and Portuguese, as well. 

· Translations needed

It was reported that the number of children at risk of obesity in MPS about doubled from Kindergarten to Second Grade, as determined by a study conducted by MPS staff.

Suggested Activities:

· Eating vegetables and fruits.  Parents sign off each day and the class with the highest number of points is rewarded in some way.

· Snack time – must bring in healthy snacks.

· Tracking 10 minutes of exercise per day and keeping charts.

· Culturally related healthy foods for Multicultural Night – Jaworek Art teacher.

· Logs of foods eaten; logging exercise

Think outside the box for creative, wild, whacky stuff to “change behaviors”.

Jaworek already has 6 parents, 4 teachers (includes Art teacher, PE teacher, and Nurse)  and Alyssa Tully, Assistant Principal serving on the Wellness Council.

Goals for Fall 2007:

· Conduct the first Awareness Session at the first PTO meeting

· Institute before school program for supervised movement in gym, supervised by parents.  Already have some parents signed up and school nurse has agreed to assist.

· Monthly thematic flyers in backpack mail.  Example: September = Importance of Breakfast.

Richer has the full support of Joanne Stocklin, Principal.  Joanne offered several suggestions that might work well for all school Wellness Councils.  Joanne is interested in getting the work into the classrooms.

Goals (or considerations) for Fall 2007:

· September PTO Meeting – on the Agenda

· Hannaford to come in and conduct classroom (or grade level) 20-30 minute sessions on good nutrition.

· Monthly spirit day – parents bring in healthy food vs. canned goods.  In collaboration with the Spirit Day Coordinator.

· Home Connection – Richer School Newsletter.  Have short blurbs such as those provided by Jim for this Committee

· Nurse to create a page for the school website

· ½ of the community bulletin board outside principals office dedicated to the School Wellness Council.

Price Shopper also has a nutrition program in place.
MIES/MMS has full support of Sue Pikor, Principal; Amy Kelley, Assistant Principal; and the PTO Chairperson.  PTO Chair is also to be Chair of the MMS PTO.  Sara Lane, Principal of MMS is also supportive of the program.

Marlborough High School
Mary Z. met with principal, Mary Murphy.  Discussed introducing more healthy food products.  Both Roland and Darren have access. Could penetrate the clubs in some way, for involvement.
MHS will be adopting a new schedule next year that will include a 90 minute “informative learning block” every 9 days.  This may be a period where students could opt into a wellness related program, created from the work of the High School committee members.  These blocks could include time for club meetings, guest speakers (nutritionist?), yoga?, etc.

Need to educate students, parents, and staff.  Open House in the fall.  Increase awareness among parents.  School Council presentation?  Council has representation of administration, teachers, parents, and students.

Physical Education department has all of the students (except for those who waived out of PE).  Could become an extracurricular committee with participation reflected on transcript, to come up with ideas for activities. ??

Martin suggested that we have sub-committees of the Wellness Committee.  For example, there might be a sub-committee to raise funds in the community and/or through grants to support the work of the 6 School Wellness Councils.

Sub-committees could be topic related and work to support the work of the Councils.

Example: Walking School Bus Committee; Business Working Group; Breakfast Working Group; 

Business Working Group could have the charge of getting businesses on board – participating and supporting the work of the Councils.  Present to the Chamber of Commerce or one or more of their sub-committees.

This infrastructure would also provide for consistency across the district and throughout the city regarding our work.  Same message…..

Write a grant to cover all initiatives that Councils or Community groups would like to create.  Councils can also write their own mini-grants if they would like.

Wayne will provide following for the School Awareness Sessions:

· Power point presentation

· Facilitator Guide

· Tips to support the Power Point Presentation

Jim will provide:

· Sign up sheets

· Activity Logs

· Handouts of Powerpoint Presentation

· Other handouts???
Next meeting will be on Wednesday, November 7th from 4:00-6:30 PM at MESPA.  This will be after each school has already held their first Awareness Session and this 

Committee can then hear about what occurred and what the next steps are/might be.  

Hopefully, there will be a strong infrastructure in place in each school.

Also, each Council should bring to this meeting their wish list for funding.  We can then try to incorporate all into one grant proposal.

City Heritage Fair in October in downtown.  Marlborough Wellness Committee table?

Mary Kelleher to provide Jim with monthly PE themes.  Jim will disseminate to Committee members/contacts.

