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Successin the Middle:
M eeting the Needs of Young Adolescentsin the K-8 School Setting

Offered in collaboration with the National Association of Middle Schools

Presenters. Dr. Santo H. Pino and Juan Rodriguez

Course#: 10-112
NEW Date: Wednesday, February 24, 2010
L ocation: MESPA Education & Technology Center, Marlborough, MA
Register by: February 10, 2010

Audience: Principals of K-8 schools and their leadership teams.
This program is open to all middle school principals and their |eadership teams.

The morning session will feature a Keynote A ddress by Dr. Santo Pino. During this interactive session, the
following areas will be addressed:

o For K-8 buildings the question is, does one sizefit al? In essence, should all elementary grades be organized
in the same manner? (One teacher per class; all four subjects taught by the same teacher; unified arts
offered once aweek; teaming, if done, is by grade level only).

. Arethe students, primary grades (PreK -3), different than the studentsin the intermediate or middle grades (4-
8), interms of needs and instructional methods?

o What are the needs of early adolescents? What does the research tell us?

What characteristics are demonstrated in the culture of schools that are successful in educating early
adol escents?

. What programs are provided in schools that are successful in educating early adol escents?

During the afternoon, two breakout sessions will be offered by Dr. Santo Pino and Mr. Juan Rodiguez. These
sessions will be repeated so that all participants are able to attend both sessions. The day will close with ahalf-hour
Genera Session Wrap-up and Q&A Session.

Scheduling the K-8 Building to meet the needs of primary and middle level students and teachers. The
implementation of a collaboratively developed flexible block schedule, teacher teaming both at grade and
interdisdplinary levels, and effective instructional strategies for early adolescents will be discussed and explored.

Transition Support Programsfor students from the intermediate grades to the middle grades, students transferring
into or out of the school, and transitioning our 8" graders to high school will be discussed. In addition, the need for
an adult/student advisory and advocacy program will be discussed, and the needs of early adolescentsin the area of
life skills will be explored.

Presenters: Dr. Santo H. Pino isthe Past President of the National Middle School Association and Past Executive
Director of the Florida League of Middle Schools. Dr. Pino has 44 yearsin the field of education during which time



he co-designed the award winning educational program for the 1,800 student Manatee Education Center in Naples,
Florida comprising the Manatee Elementary and Manatee Middle Schools and served as the principal for 7 years.
The school has been recognized by the State of Floridaas a“Break the Mold School” and by the U.S. Department
of Education as a*“Beacon of Excellence” school for itsinnovative school-within-a-school “house” structure, its
inclusion program, and its multi-year looping plan.

Juan Rodriguez currently serves as the principal of the Fuller Middle School in Framingham, MA. Mr. Rodriguez
was recognized as the MSSAA/NASSP Middle School Principal of the Y ear for Massachusetts in 2005 and the
Fuller Middle School has been recognized by the Rennie Center for Public Education as atop performing middle
school for ELL studentsin 2007. Mr. Rodriguez has also served as an elementary and middle level principal in
Lawrence, MA and serves on the Leadership Team for the National Middle Schools Association.
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B SPECIAL BUNDLE-PRICING Any combination of staff from the same school will be eligible for bundle-pricing. For example, if one
person registers for two or more workshops, s/he may register at the appropriate discounted rate. If two or more people from the same
school register at the same time for a single workshop or any combination of workshops, they may register at the appropriate bundled
price.

B The member rates apply to all participants from a single school where the principal is a current member of MESPA. The member rates
also apply for individuals who are either Active, Associate, Aspiring, Affiliate, or Retired members of MESPA.

Workshops Member rate: Non-member rate:

Attend 1 full-day workshop:
Attend 2 fullday workshops:
Attend 3 or more full-day workshops:

$165 per person/per workshop
$155 per person/per workshop
$150 per person/per workshop

$205 per person/per workshop
$200 per person/per workshop
$190 per person/per workshop

I will remit my payment in the amount of $

U MasterCard

By the following method: O Check # QPO# U Visa
Required for Credit Card Payment:

Card # Verification Code: Last 3 digits in signature box
Signature

Expiration Date /
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Fax or Mail Registration Forms to:

MESPA Education and Technology Center,

28 Lord Road, Suite 125,
Marlborough, MA 01752
Phone: 508-624-0500 Fax: 508-485-9965

CANCELLATION POLICY
A fee of $50 per-person will be assessed for cancellations made less than 48 hours
prior to the start of the workshop. Registrants who fail to cancel will be assessed the
full amount of the workshop.

Inclement weather: Call 508-624-0500 x 555 for possible cancellation notices.




