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) MESPA/MESPEF SPRING CONFERENCE SCHEDULE

WED.  11:00am-5:00pm REGISTRATION

11:30am-12:30pm WELCOME LUNCHEON
New Members, 1st Time Conference Attendees,
welcomed with all other participants

1:00pm-4:00pm GENERAL SESSION | - Speaker: Rob Evans
“Seven Secrets of the Savvy School Leader: A Guide to Surviving and
Thriving”

5:30pm-6:30pm OPENING RECEPTION sponsored by Horace Mann

6:30pm-8:30pm AWARDS BANQUET
Sponsored by VALIC, RISO of Boston, and Whalley Computer Associates
* Passios Outstanding Elementary School Principal/National Distinguished
Principal Awards — Mitchell Chester, Commissioner, Massachusetts
Department of Elementary and Secondary Education
o MESPA President’s Award — Tari Thomas MESPA President
* MESPA Leadership Award — Robert LaPointe RISO of Boston

8:45pm-9:30pm ENTERTAINMENT: “BROADWAY BABY”
A One Woman Cabaret Show by Fran Botelho Hoeg, the Singing Principal,
Boston Pops ‘Pops Search” 2005 Grand Champion
Come prepared to laugh, have fun and enjoy the music!

8:00am-8:30am REGISTRATION / COFFEE AND DANISH

8:30am-11:45am GENERAL SESSION II - Speaker: Tony Wagner
“Learning, Leading, and Teaching in the 21st Century”

12:00n-2:30pm BUFFET LUNCHEON / EXHIBITION OPENS
2:30pm—4:00pm CONCURRENT WORKSHOPS |
4:00pm-4:45pm RECEPTION IN THE EXHIBIT HALL / RAFFLES

EVENING EVENTS:
5:30pm-8:00pm * “MARDI GRAS IN MAY” PARTY sponsored by Lifetouch
8:00pm-11:30pm  CASINO NIGHT sponsored by O’Connor Studios

7:00am-8:30am BREAKFAST and ANNUAL BUSINESS MEETING
(All Participants Welcome)

8:00am-8:45am COFFEE

8:45am-10:15am CONCURRENT WORKSHORPS - 11
10:30am-12:00n CONCURRENT WORKSHOPS - 1lI
12:00n-2:30pm BUFFET LUNCHEON

2:30pm ADJOURNMENT

w+ Cyber CafZ sponsored by Whalley Computer Associates available throughout the Conferences

Horace Mann
We 91a££/[u[4/ ac/énow[sdgs the Lifetouch

OOConnor Studios
contu’[;uﬁoni and 5,/20)25,0’15,55/25, RISO of Boston
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Robert Evans, Ed.D.

CBeven Secrets of The Savvy
School Leader: A Guide to
Surviving and ThrivingO

Wednesday, May 5
1:00 pm - 4:00 PM
GENERAL SESSION |

Is leadership a set of skills to learn and apply, or a set of
commitments to proclaim and model? Machiavelli and
the Myers-Briggs, or Lincoln and Ghandi? Many school
leaders try to do the best of both; it's a heavy burden,
even in the best of times, let alone in times like these.
Drawing on his new book, Rob Evans will outline seven
essentials of leadership that simplify the challenges,
make the job more doable, and promote a better balance
between work and life.

*

Robert Evans, Ed.D.A longtime friend of MESPA, Rob
Evans is a clinical and organizational psychologist and
the Executive Director of The Human Relations Service
in Wellesley, Mass. A former high school and pre-school
teacher, and a former child and family therapist, he has
consulted to over 1,200 schools around the country,
including scores in Massachusetts, working with teachers,
administrators, school committees, and parents. His
presentations are known for their lively wit and plain
talk. He is the author of many articles and two earlier
books, Family Matters: How Schools Can Cope with The
Crisis in Childrearing, and The Human Side of School
Change. He can be reached at www.robevans.org.

2010 MESPA/MESPEF SPRING CONFERENCE

Tony Wagner, Ed.D.

Q.earning, Leading,
# | and Teaching ]
in the 21st CenturyO

Thursday, May 6
8:30 AM — 11:45AM
GENERAL SESSION 11

In America today, there is a new Achievement Gap: it is
the gap between the new skills that a/l students need in
the 21st century versus what is tested and taught even
in our best schools. There is also a Learning Gap—the
gap between how the Net Generation is learning and
collaborating out of school versus what they do all day
in classrooms. In his presentation, Tony Wagner will help
educators to understand these gaps and then explore
the most effective strategies for preparing all students
for careers, college, and citizenship in the new global
knowledge society.

L 2

Tony Wagner has served as Co-Director of the Change
Leadership Group (CLG) at the Harvard Graduate School
of Education, since its inception in 2000. An initiative of
the Bill & Melinda Gates Foundation, CLG helps teams to
be effective change leaders in schools and districts. He
also consults widely to schools, districts, and foundations
around the country and internationally. His previous
work experience includes twelve years as a high school
teacher, K-8 principal, university professor in teacher
education, and founding executive director of Educators
for Social Responsibility. Tony is a frequent speaker and
widely published author. His work includes numerous
articles and four books. Tony's latest, The Global
Achievement Gap: Why Even Our Best Schools Don't
Teach the New Survival Skills Our Children Need—And

PROFESSIONAL DEVELOPMENT INSTITUTE COMMITTEE, - \We Can do About It was recently published by

Professional Development Committee Chair

Sue Driscoll, Falmouth

Committee Members

John Ciesluk, New Salem
Deborah Donovan, Randolph
Denise Fronius, Brewster
David Keim, Holliston
Elaine Mead, Lexington
Cynthia Palazzi, Agawam
John Quinn, Attleborough
Tari Thomas, Feeding Hills, MESPA President
Robin Welch, Framingham

Nadya Aswad Higgins,
MESPA / MESPEF Executive Director

James C. Brown,
MESPA / MESPEF Assistant Executive Director

Basic Books and is being translated into Chinese. Tony
earned an M.A.T. and an Ed.D. at the Harvard University
Graduate School of Education.




CONCURRENT WORKSHOPS

SESSION |
THURSDAY 2:30PM — 4:00 PMm

A. Olntroduction to Response to Intervention
(Rtl): The Rationale and The RealityO

Presenters: Dr. Eric Conti— Superintendent,
Burlington, MA, and Sally Grimes, Ed. M. B
Director — The Grimes Reading Institute

A seasoned Reading Consultant and a Superintendent

implementing Rtl Pre K-3, join forces to provide a

unique look at the framework of Rtl with its myriad of

implications. They will briefly describe key parts of the Rtl

Framework:

® General Ed, Special Ed, ELL, Title 1 — Building Bridges
Between the Silos

¢ “The Schedule” — Do or Die

e In God We Trust — All Others Must Bring Data” (per Jo
Robinson)

e Ongoing Professional Development for ALL — The
Critical Missing Piece

e “The Devil IS in the Details”... Easier Said Than Done

Learn how this prevention/intervention model is linking
major movements in education, such as: Professional
Learning Communities, Standards, Data-Based Decisions,
Differentiated Instruction, Progress Monitoring, Leadership
Issues, and the latest knowledge about Reading
Instruction.

B. OBuilding Trust: The Secret to Sustainable
Leader EffectivenessO

Presenter: Dr. Ronald Areglado,Educational
Consultant, former Principal, former NAESP
Associate Executive Director

Given the rapid pace of change and uncertainty in present
day school environments, leaders must create a climate

of emotional stability for faculty and staff to sustain and
enhance individual and team performance. In high-trust
environments, people are more open, collaborative and
willing to assume greater responsibility. By creating
workplaces where trust abounds, leaders can improve
morale, commitment and productivity.

Participants will use case studies, self-analysis and
discussion to learn:

e The need for trust

e Understanding trust

e Dealing with betrayal and rebuilding trust
e Behaviors that foster trust

C. OThe Retirement Planning SeminarO

Presenter: Gregg Libutti, District Manager,
VALIC

This seminar helps employees identify their retirement
goals, take advantage of all their funding sources, and
remember to account for the effects of taxes and inflation.
Participants will learn how to:

* Do a retirement calculation

* Make up any retirement shortfall

e Understand their Social Security benefits

¢ Implement their employer-sponsored plans

D. O21st Century Technology Skills: What the
School Leader Needs to KnowO

Presenter: Rob Ackerman,Principal, Lt. Job
Lane School, Bedford

As we try to move schools into the 21st Century, it is
important that principals help lead this transition. First,
school leaders need to "get it" by seeing the positive role
of technology or the change is not going to happen. In
this workshop participants will learn about the value of
having a Virtual Personal Learning Network (PLN) that
enables the principal to learn from and help others for
free. In addition, we will learn how to get staff to "buy
in", and learn how we can use technology tools (e.g.
Twitter, blogging, RSS feeds) to enhance our school's
public relations and foster more sharing amongst staff.
Participants will leave this workshop with a better
understanding of how they can increase their own
knowledge for the role of school leader, and how it can
move your school into the 21st Century.

SESSION Il - FRIDAY8:45 AM — 10:15 AM
SESSION Il - FRIDAY10:30 AM — 12:00 NOON
(Session 1l is a repeat of Session Il Workshops)

A. OLegal Issues Facing PrincipalsO

Presenters: Attorneys Howard Lenowand
Sheilah McCarthy of Lenow & McCarthy in Wayland,
Massachusetts

Participants in this workshop will hear about legal issues
that are facing principals across the state. MESPA's
attorneys will discuss recently decided cases that may
impact principals' employment and issues that principals
should consider when negotiating their employment
contracts, with a segment of their presentation devoted

to special approaches to contract negotiations in difficult
economic times. In addition, information about joining
the MESPA Legal Services Program will be provided at this
workshop.
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B. OTargeting All Learners: Powerful Learning in
the 21st Century ClassroomO

Presenters: Matthew JosephPrincipal, Hill-
Roberts Elementary School, Attleboro; John
Nieratko, Grade 4 Teacher, Hill-Roberts
Elementary School, Attleboro; Julie Cotsalas,
Media Specialist, Hill-Roberts Elementary
School, Attleboro

Student learning has moved beyond traditional classroom
lessons and into the digital arena. Learn how 21st Century
tools can create maximum powerful learning experiences.
Participants will be able to evaluate their school’s current
powerful learning opportunities and create a plan for
implementing 21st Century learning techniques. Having a
clear vision and direction for digital tools enables schools
to launch initiatives that address the root cause of current
concerns, address gaps in student achievement, and
allow for expanded enrichment learning. All learners can
benefit from having instruction match learning styles and
educational needs. Using 21st Century tools allows all
students, regardless of performance level, the opportunity
to reach full potential.

21st Century learning tools demonstrated at this
presentation include: video podcasts for advanced level
enrichment opportunities; audio podcasts for oral reports
or audio stories; electronic posting of student work and
classroom lesson notes; and utilizing online resourses

to differentiate instruction and target individual learning
needs.

C. ORtl B A 3 Tier Intervention Model That
Promotes DifferentiationO

Presenters: Sue Driscoll Principal and Karen
Karson, Vice-Principal, North Falmouth
Elementary School

This session will begin with an overview of the 3 tier
intervention model, the foundational factors that are
needed to make Rtl work and a brief discussion of each of
the tiers. Then the presenters will discuss the specifics of
how Rtl was scheduled in their school, a pre-K to grade 4
school with about 420 students. This will include a review
of the master schedule as well as a schedule that helps
teachers manage groups in their classrooms.

D. OHow to Work Less, Play More and Still Get
the Job DoneO

Presenter: Malachi Pancoast,
The Breakthrough Coach

Implementation of the management methodology
presented in this workshop has been proven to multiply
the time principals spend in classrooms by 500%, reduce
their weekly work load by 20 hours, AND generate a
corresponding rise in student achievement.

This workshop introduces participants to management
strategies that will free them from front office
"administrivia", empower their staff, and allow them to
spend the majority of their time as instructional leaders.

Participants learn how to:

e Observe classroom instruction for two full days each
week;

¢ Maintain a sensible work week by increasing personal
productivity and efficiency;

e Employ best practices for using administrative support;

e Produce breakthroughs in student achievement through
improved organization of the entire school community.
Principals who use TBC's management techniques
become true instructional leaders with the ability to
focus their entire school community on developing a
culture of "training and development for all."

Workshop objectives:

1. Principals see themselves as "Executive Coaches",
capable and accountable for producing positive
outcomes in student achievement;

. Principals learn how to empower their school staff to
run front office operations;

. Principals are able to implement three practices
designed to achieve objectives 1 & 2.

E.ODeveloping Professional Learning
Communities Through Communities of
PracticeO

Presenters: John H. CieslukFormer Principal of
the Wolf Swamp Road School in Longmeadow
and Current Faculty Member in the MESPA/
Lesley Ph.D. Program in Educational
Leadership, and Paul Wiley, Former Principal

of the Crocker Farm School in Amherst and
Current Educational Consultant and Leadership
Coach

This workshop will trace the genesis of PLCs from the
early efforts of the DuFours through current initiatives,
including the theoretical underpinnings for this work.

The presenters will delineate multiple pathways for
transforming school cultures through a variety of job-
embedded communities of practice: study groups, grade
level teams, coaching, Lesson Study and Instructional
Rounds. They will explore different instructional entry
points, including: test data, student work and classroom
teaching. Principals and other participants should take
away from this workshop the basis for building Highly
Effective Communities of Practice (HECP) that will lead to
greater professionalism and improvements in teaching and
learning.
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‘?é" ‘o HOTEL RESERVATION FORM
%? 3 MESPA/MESPEF 2010 SPRING CONFERENCE
Tuesday, May 4, 2010 - Friday, May 7, 2010

PLEASE COMPLETE THIS FORM (1 FORM PER ROOM) AND SEND TO OUR RESERVATIONS DEPARTMENT —
FAX: (508) 778-6039 or MAIL: 35 SCUDDER AVE, HYANNIS, MA 02601.

PHONE RESERVATIONS WILL NOT BE ACCEPTED. WE DO NOT ACCEPT PURCHASE ORDERS.

* THREE NIGHT PACKAGE PLAN *

$519.75 PER ROOM, SINGLE OCCUPANCY

$318.75 PER PERSON, DOUBLE OCCUPANCY ($637.50 per room)
Plan includes: Accommodations on Tuesday, Wednesday and Thursday nights,

Lunch on Wednesday, Thursday and Friday, Breakfast on Friday plus all applicable taxes and servicé Bhasgesject to increase
* TWO NIGHT PACKAGE PLAN *

$354.00 PER ROOM, SINGLE OCCUPANCY
$220.00 PER PERSON, DOUBLE OCCUPANCY ($440.00 per room)

Plan includes: Accommodations on Wednesday and Thursday nights,
Lunch on Thursday, Breakfast and Lunch on Friday plus all applicable taxes and service ¢hargesbject to increase

* ONE NIGHT PACKAGE PLAN *

$220.00 PER ROOM, SINGLE OCCUPANCY
$153.00 PER PERSON, DOUBLE OCCUPANCY ($306.00 per room)

Plan Includes: Accommodations on Thursday night, Lunch on Thursday,
Breakfast and Lunch on Friday plus all applicable taxes and service chdiges.subject to increase

* ROOM ONLY PLAN *
$122.00 PER ROOM, PER NIGHT, SINGLE/DOUBLE OCCUPANCY PLUS current 9.7% TAX

CHECK-IN TIME AFTER 3:00 PM+ CHECK-OUT TIME BY 11:00 AM

**THE ABOVE PACKAGE RATES ARE AVAILABLE UNTIL APRIL 15, 2010. RESERVATIONS ARE CONFIRMED ON A
FIRST COME FIRST SERVED BASIS. WE ENCOURAGE YOU TO MAKE YOUR RESERVATIONS EARLY.

ARRIVAL DATE: DEPARTURE DATE:

NAME (1) NAME (2)

ADDRESS:

CITY: STATE ZIP CODE:
DAY TELEPHONE: ( ) TODAYOS DATE:
EMAIL(S): FAX:

Deposit: We require a one night deposit plus 9.7% room tax per room at the time the reservation is made. If the deposit is by
credit card, we will charge the one night’s deposit in advance when the Reservation Form is received.

Cancellation Policy: If an individual reservation is cancelled fourteen days or more prior to arrival the deposit is refunded less
a $15.00 service charge. If an individual reservation is cancelled thirteen days or less or the guest does not arrive on the speci-
fied dates, the reservation is cancelled for all nights and the deposit will be forfeited.

CREDIT CARD TYPE: CREDIT CARD NUMBER:

EXPIRATION DATE: SIGNATURE:

NO REFUNDS FOR EARLY CHECKOUTS. THERE CAN BE NO CHANGES IN THE NUMBER OF PEOPLE IN A ROOM
OR SWITCHING BETWEEN PACKAGE/ROOM ONLY PLANS WITHIN 72 HOURS OF ARRIVAL DATE.




REGISTRATION FORM

Please fill out and return this form by April 26, 2010.
MESPA/MESPEF SPRING CONFERENCE
Wednesday, Thursday, Friday « May 5, 6, 7, 2010 « The Resort and Conference Center at Hyannis, MA

Please print

Name

Position

School

Street

City/Town Zip

Telephone

Email

FEES

Registration:  Member $195
Non-Member $235
Retired Principal ~ $50
Spouse $25

Transient Meals: Anyone NOT purchasing a Package Plan from the
hotel may purchase meals for Wednesday, Thursday and Friday
independently. A very limited number of meal tickets will be sold at
the door; you are urged to purchase them now. Do not check here if
you are on a Hotel Package Plan.

Wednesday Buffet Luncheon  $25.00

Thursday Buffet Luncheon  $30.00
Friday Breakfast Buffet ~ $16.00
Luncheon $30.00

TOTAL PAYMENT §

RESERVE your place for Wednesday’s Events:

1. Reception at 5:30 pm: All participants welcome. U Attending O Not Attending

2. Awards Banquet at 6:30 pm: All participants welcome.

U Attending U Not Attending

(These events are ‘no-cost’ to you, but we must have a reservation for you.)

Please check ALL statements O I'am a new member (1st year) of MESPA.

that apply to you: [0 Iam a brand new principal or other administrator (1st year).
O I wish to join MESPA.
O This is my first MESPA Spring Conference.

Payment: Check PO#
Charge to: MasterCard Visa

Card #

The following information is required for credit card use:

Verification Code (Last three digits in signature box)

Signature Exp. Date
Print name as shown on card
Credit card billing address:

Street

City/Town Zip Phone

Please make check or money order payable to M.E.S.P.A.
MESPA, 28 Lord Road, Suite 125, Marlborough, MA 01752

Phone: 508-624-0500 Fax: 508-485-9965

Please send the
hotel registration form directly
to The Resort and Conference Center at Hyannis
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